Product M: Revolutionizing
Operations

Introducing Product M, an extraordinary platform created by Stalwarts
to revolutionize incident reporting and staff credentialing processes.
With its comprehensive suite of cutting-edge features, Product M
empowers organizations to efficiently manage their operations and
achieve unprecedented success.
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Incident Reporting Capabilities

O & A

Swift Incident Transparent Innovative Customizable
Registering Incident Workflow Reporting Notifications
Quickly and easily Streamline incident Generate insightful Receive personalized
register incidents within handling with a reports to identify notifications to stay up-
the system, ensuring transparent workflow trends, analyze data, to-date on incident
timely and accurate that keeps all and make informed progress and
documentation. stakeholders informed decisions. resolution.
and aligned.
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Supercharged Incident Reporting

Effortless Documentation Mastery

Effortlessly manage and store all incident-related documentation,
ensuring easy access and retrieval at your fingertips.

Intelligent Report Supercharge
Seamlessly export reports in various formats, tailored to your
organization's needs, with just a few clicks.

Easy Auditing Made Exciting
Maintain a comprehensive audit trail to ensure compliance and

transparency, making auditing a breeze.
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Key Features

User Management g Location and Department Management &4
Easily add, edit, and manage user accounts with Organize your incident reporting by location and
customizable permissions. department for better visibility.

Incident Management = Audit Screens |l

Streamline the incident reporting process with Gain deeper insights into your operations with
intuitive workflows and automation. comprehensive audit trails and reporting.
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User Management Features

\
‘ User Screen

Q Sear
User Id User Name Role Department Profile Name Location Action Permissions
. 20 Joshua CMO Dermatology Super Admin 13th Street, Cantor Film, Vanderbilt Kimmel | West4thSt.. 2 W @ PERMISSION SET
Creating S
re a I n C re e n 1 James DOCTOR Dermatology Super Admin 13th Street Zuo0 PERMISSION SET
\ 16 Nancy RISKMANAGER  Geriatric Medicine  Super Admin 3rd North Z¥0 PERMISSION SET
e r m i SS i O n 2 Robert CMO Cardiologist Admin Cantor Film Zu0
P Sets S
e S C re e n 13 Matthew RISK MANAGER  Surgeon Admin Tikvah ZvoO
4 Michael CMO Neurologist Sub Admin Kimmel Zuo0 RMISSION SET
Vi eW a n d R e a S Si n e rm i S Si O n e S 14 Anthony CEO Podiatrist Sub Admin 13th Street, Kimmel Z¥oO PERMISSION SET
gn P Set
8 Joseph QUALITY MANA...  Gastroenterology  Incident Manager ~ Abu Dhabi House WO PERMISSION SET
/ 19 Shirley RISKMANAGER  Health Administrator ~ Incident Reporting  Wilf Hall Z¥0 PERMISSION SET
RO I e S S C re e n 10 Christopher RISK MANAGER  Dentist View Kimmel , Rufus Zu0 RMISSION s
3 John cMo Oncologist Admin Vanderbilt ZvoO N
5 David RISKMANAGER  Gynecology Admin West 4th St. MTA Station Z¥0 PERMISSION SET
P rOfi I e S SC re e n 11 Charles CMO Pulmonologist Admin 13th Street, Vanderbit Z¥oO PERMISSION SET

/
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Locations and Departments Management

ADD LOCATION Q

Location Id Location name State Address Action
Locations Screen 1 13th Street New York 47 W 13th St P |
2 Cantor Film New York 36 East 8th Street L. [ ]
4 Kimmel New York 60 Washington Square S ﬁ i'
6 Palladium New York 140 E 14th St ﬁ i-
Depa ITmenB Screen 8 Abu Dhabi House New York 19 Washington Square N L. [}
-
Department Ild +~ Department name Site Name Action
C - 1 Dermatology 13th Street ﬁ
reate Locations Screen
2 Cardiologist 13th Street z
3 Oncologist Rufus ﬁ
4 Neurologist Kimmel £
Create Departments Screen : z
6 Nephrologist Abu Dhabi House _{:_
7 Anesthesiology Rufus L‘
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Incident Management

Incident Registering Incident Workflow Handling Incident Audit Screen
Easily log and track incidents Implement robust incident Access a comprehensive audit
within your organization. Capture management workflows to ensure trail of all incidents. Review
all relevant details, including timely resolution and follow-up. historical data, analyze trends,
location, department, and Assign tasks, set deadlines, and and generate detailed reports to
severity level. monitor progress. drive continuous improvement.
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Audit Management - o

AUDIT MANAGEMENT SYSTEM

LOCAWN AUUT DEFARTON AUUIT

1  User Audit Screen

2 Location Audit Screen

3  Department Audit Screen

Q>
o
o
=]
£

4  Permission-Sets Audit Screen
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Workflow Actions

Incident Escalation

Seamlessly escalate incidents to the appropriate stakeholders or teams, ensuring
prompt attention and resolution of critical issues.

Automated Notifications

Configure custom notifications to alert relevant personnel at each stage of the incident
management workflow, keeping the team informed and aligned.

Collaborative Resolution

Enable cross-functional collaboration, allowing team members to work together to
investigate, analyze, and resolve incidents effectively.

Streamlined Approvals

Implement efficient approval processes to ensure necessary oversight and sign-offs
throughout the incident handling lifecycle.
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Form Submitted

Dep: Gyncology

Severity 3

Department Gynccologist HOD
Dep: Gynecolo

gync@gmail.com

Status

Close File Request to RiskManager

File Closed
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Assigned To RiskManager
Name: John

sssssssssssssssss

john@gmail.com

Comments
Dr Michael

The Patient Condition is Good

Approve From RiskManager



Submitted Files Screen
A 20 D

File Uploads Intuitive Search Version Control
Seamlessly upload all necessary Quickly locate and access any Maintain a comprehensive
files and documents associated submitted files using our version history of all uploaded

with incidents, ensuring powerful search functionality, files, allowing you to track
comprehensive documentation streamlining your incident changes and ensure the integrity
and traceability. research and review process. of your incident records.
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Reports Screen

ADVERSE DRUG

W ADVERSE DRUG REACTION
W ANESTHESIA OR SEDATION
I CODING COMPLICATIONS
I DIAGNOSTIC IMAGE

Comprehensive
Incident
NSolelgilple
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Dashboards

2016 2017 2018

Advanced
Filtering and
Sorting

B - Minor 2-Moderate 4-Catastroph.
N Level O- Non-Safety related complaint [l Leve! 1- Minor
[ level P4-Potental catastrophic [ 3- Major N P3 - Potential May

Severty Level 2 - Moderate

Scheduled
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Staff Credentialing Capabilities

Paperless Staff Onboarding:

Streamline your staff onboarding
process with our paperless
solution.

\ y/

\ SUSAN SMITH, 222
Nurse Practitioner

Simplistic Reviewing

Our intuitive interface makes
reviewing credentials a breeze.

N

Well designed Report History\

Access a comprehensive report
history to track all credentialing
activities.

-
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Paperless Staff Onboarding

Streamline Onboarding

Our paperless solution simplifies the staff onboarding process,
eliminating the need for cumbersome paperwork.

Secure Data Management

All employee information is stored securely in our digital platform,
ensuring the privacy and integrity of sensitive data.

Seamless Integration

Our system integrates seamlessly with your existing HR
workflows, making the transition to paperless onboarding a
breeze.
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Credential Review

Simplified Interface
Our intuitive platform makes

reviewing employee
credentials a straightforward
and efficient process.
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Real-time Updates

Stay informed of any changes
or updates to employee
credentials with our real-time
tracking capabilities.

Comprehensive
Verification

Easily verify educational
degrees, professional licenses,
and certifications to ensure
compliance with your
organization's standards




Detailed Credential History

Request Credentialling Received Credentialling Credentialling committee Approval Medical executive committee Approval Board of trustees Approval Completed
Request Credentialling Received Credentialling Credentialling committee Approval
Mail ID:jhon@gmail.com Mail ID:jhon@gmail.com Mail ID:approval1@gmail.com
O ptl mize Date:03/10/2024 Date:03/11/2024 Date:03/12/2024
A I Time:18:10:23 Time:19:10:23 Time:20:10:23
® Medical executive committee Approval Board of trustees Approval Completed
Access Mail ID:approval2@gmail.com Mail ID:approval3@gmail.com Mail ID:admin@gmail.com
Date:03/13/2024 Date:03/14/2024 Date:03/15/2024
Time:18:10:23 Time:19:10:23 Time:20:10:23
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Documentation and Support

) L] ?

Application Video Guides User Manuals In-App Help Section
Comprehensive video tutorials to Detailed step-by-step user guides Easily accessible help resources
help users navigate the to provide in-depth instructions within the application to address
application's features and on leveraging the application's user queries and provide quick
functionalities with ease. capabilities. solutions.
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Empowering Your Organization

Product M is designed to empower organizations by streamlining critical
processes, enhancing transparency, and providing valuable insights.
With its comprehensive capabilities and robust documentation, Product
M is the solution that can help your organization thrive in today's
dynamic business landscape.
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